Project Planning for Come to the Fair!
This table show most of the tasks and sub-tasks to help you complete your project plan. You must include all of them in your project plan and add any missing ones.  You can decide on the order.  You must complete all the detailed information in the plan for each task and sub-task.  The template is on the next page.

Don’t forget to include checkpoints when you will talk to your teacher about your plan.

Make sure you allow time for testing and feedback for each publication.

 YOU MUST AGREE YOUR PLAN WITH YOUR TEACHER. 

	Main tasks 
	Sub-tasks

	What needs to be done?
	Read the brief carefully

Create folders for work

	Planning
	Create detailed plan (Update as you go along)

Create project log (Update as you go along)

	Plan eportfolio 
	Create eportfolio structure (Work on eportfolio as you go along) 

	Gathering information 
	Look at examples of existing products

Create elements table (Update as you go along) 

	Logo
	 Produce initial designs 
Get feedback

Create logo

Annotate logo

	Banner


	Produce scaled drawing of banner 

Test banner design and make any necessary changes

Annotate final design

	Site plan 
	Produce drawing of site plan for information sheet

Test site plan and make any necessary changes

	Promote a club 
	Choose suitable club 

Take photographs to use on CD cover and web advert

Prepare the images for use

Annotate thumbnails to explain how the final image was achieved 

	CD cover 
	Produce design for CD cover

Test cover design and make any necessary changes 

	Web advert 
	Produce design for web advert

Test web advert design and make any necessary changes

	Complete eportfolio
	Make detailed list of everything to go in eportfolio

Prepare evidence for eportfolio

Design and create pages for eportfolio 

Build eportfolio

Test eportfolio and make any necessary changes

Review eportfolio

	Project Review 
	Get feedback on your products

Complete project review using template

Complete project log

Add review and log to eportfolio


 

Project Plan for Come to the Fair!
I have …. Lessons of ICT each week





Project Start Date ………………..
My ICT lessons are ………………. minutes long



Project Deadline ………………….
	Task No
	Task
	Sub-task
	Time allowed
	Start date
	End date
	Class
	Home
	Notes

	1
	Find out what needs to be done
	Read the project brief 
	
	
	
	
	
	

	
	
	Create folders for my work
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2
	Planning
	Create detailed project plan
	
	
	
	
	
	

	
	
	Create project log
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


